S72: Annual General Mandate 2018
On 18/05/2018, Song Da 7.02 Hydroelectric Joint Stock Company announced Annual General Mandate 2018 as follows:

Article 1: Approve the report of Board of Directors on implementing missions according to the annual general mandate 2017 with some main targets as follows:

	No.
	Targets
	Unit
	2017

	
	
	
	Plan
	Result
	Rate %

	A
	Business plan
	
	
	
	

	I
	Total business production value
	VND thousand
	-1,308,998
	2,617,409
	

	
	Construction value
	VND thousand
	0
	0
	

	
	Other value
	VND thousand
	-1,308,998
	2,617,409
	

	II
	Total revenue
	VND thousand
	6,193,545
	10,445,830
	168.7

	
	Construction value
	VND thousand
	0
	0
	

	
	Other value
	VND thousand
	0
	0
	

	III
	Labor and salary
	
	
	
	

	
	Total average number of employees
	People
	19
	37
	

	
	Average salary per month per person
	VND thousand
	12,205
	9,766
	80.05

	IV
	Payments to the State's budget
	VND thousand
	-3,198,683
	4,026,456
	

	V
	Profit
	VND thousand
	-5,212,018
	-1,149,532
	22.1

	B
	Investment value
	VND thousand
	157,776,159
	122,399,472
	77.6

	-
	Nam Thi 1 Hydropower Project
	VND thousand
	13,042,138
	196,267
	1.5

	
	Consultancy cost
	
	5,396,627
	196,267
	

	
	Compensation for site clearance
	
	7,645,511
	
	

	-
	Nam Thi 2 Hydropower Project
	VND thousand
	144,734,021
	122,203,206
	

	
	Consultancy cost
	
	760,000
	3,074,277
	

	
	Project management cost
	
	4,535,294
	3,296,641
	

	
	Compensation for site clearance
	
	1,000,000
	2,794,426
	

	
	Construction cost
	
	68,878,870
	56,219,464
	

	
	Equipment cost
	
	60,081,286
	49,261,015
	

	
	Interest cost
	
	9,478,571
	5,193,883
	

	
	Other cost
	
	
	2,363,500
	

	C
	Disbursement value
	VND thousand
	110,443,311
	98,282,232
	89.0

	D
	General and administrative cost
	VND thousand
	4,426,710
	4,009,926
	90.6

	
	Salary cost and social insurance
	VND thousand
	2,900,714
	2,912,707
	

	
	Management material cost
	VND thousand
	269,705
	277,412
	

	
	Stationery cost
	VND thousand
	58,200
	45,109
	

	
	Taxes and fees
	VND thousand
	99,786
	130,836
	

	
	Outside service cost
	VND thousand
	396,410
	254,477
	

	
	Other cost
	VND thousand
	710,895
	389,386
	

	E
	Dividend / Charter capital
	VND thousand
	0
	0
	


Article 2: Approve the report on implementing the hydropower project Nam Thi 2
1. Implementation progress (until the end of quarter 4.2017)

Some main targets

	No.
	Targets
	Unit
	Investment
	Accumulated until 31/12/2017
	Rate %

	A
	Amended value
	VND thousand
	263,166,843
	
	

	
	Value before tax
	VND thousand
	241,896,390
	
	

	
	Value added tax
	VND thousand
	21,270,450
	
	

	B
	Capital allocation
	VND thousand
	241,896,390
	
	

	
	Expected bank loans (70%)
	VND thousand
	169,327,473
	
	

	
	Paid-in capital (30%)
	VND thousand
	72,568,917
	
	

	C
	Investment value
	VND thousand
	263,166,843
	207,119,092
	80%

	
	Consultancy cost
	VND thousand
	16,682,863
	12,077,832
	

	
	Project management cost
	VND thousand
	7,918,727
	10,507,228
	

	
	Compensation for site clearance
	VND thousand
	7,918,727
	8,929,172
	

	
	Construction cost
	VND thousand
	7,977,000
	112,251,057
	

	
	Equipment cost
	VND thousand
	121,230,927
	51,273,515
	

	
	Interest cost
	VND thousand
	78,863,645
	8,572,477
	

	
	Other cost
	VND thousand
	12,343,048
	3,507,813
	

	
	Provision
	VND thousand
	8,423,409
	
	

	D
	Disbursement value
	1+2
	9,727,226
	159,590,282
	67%

	1
	Bank loans
	VND thousand
	169,327,473
	96,361,952
	

	2
	Paid-in capital
	VND thousand
	72,568,917
	63,228,329
	


2. Implementation plan until the completion of project

	No.
	Targets
	Unit
	Plan
	Note

	A
	Investment value
	VND thousand
	73,747,670
	

	-
	Consultancy cost
	VND thousand
	315,000
	

	-
	Project management cost
	VND thousand
	1,752,293
	

	-
	Compensation for site clearance
	VND thousand
	1,572,171
	

	-
	Construction cost
	VND thousand
	28,247,222
	

	-
	Equipment cost
	VND thousand
	32,449,529
	

	-
	Interest cost
	VND thousand
	6,748,455
	

	-
	Other cost
	VND thousand
	2,663,000
	

	-
	Provisions
	VND thousand
	
	

	E
	Capital required for investment continuation 
	1+2
	92,655,636
	

	1
	Bank loans
	VND thousand
	72,638,047
	

	2
	Paid-in capital
	VND thousand
	20,017,589
	


Article 3: Approve the 2017 audited financial statement and the profit distribution plan

* Total asset as of 31/12/2017:




VND 237,871,266,703

Short-term asset:





VND 94,610,177,466

Long-term asset:





VND 143,261,089,237

* Total equity as of 31/12/2017




VND 237,871,266,703

Liabilities






VND 123,131,296,317

Owner's equity






VND 114,739,970,386

General Meeting of Shareholders authorizes Board of Directors to choose audit unit which is allowed by SSC to audit the 2018 financial statement.

Article 4: Profit distribution and fund extraction
Profit distribution plan

After-tax profit on 31/12/2017: VND -1,149,532,521

Article 5: Approve the 2018 plan

	No.
	Targets
	Unit
	Plan 2018

	A
	Total business cost
	VND thousand
	22,532,402

	1
	Business cost from sale of commercial electricity
	VND thousand
	22,532,402

	B
	Financial plan
	VND thousand
	

	1
	Revenue from sale of commercial electricity
	VND thousand
	16,400,311

	2
	Profit
	VND thousand
	-6,132,000

	3
	Payments to the State's budget
	VND thousand
	1,490,937

	C
	Investment plan (I+II)
	VND thousand
	82,449,457

	I
	Nam Thi 1 Hydropower Plan
	VND thousand
	13,269,511

	1
	Consultancy cost
	VND thousand
	1,624,000

	2
	Compensation for site clearance
	VND thousand
	1,645,511

	3
	Construction cost
	VND thousand
	10,000,000

	II
	Nam Thi 2 Hydropower Plan
	VND thousand
	69,179,946

	1
	Consultancy cost
	VND thousand
	0

	2
	Project management cost
	VND thousand
	5,210,138

	3
	Compensation for site clearance
	VND thousand
	700,000

	4
	Construction cost
	VND thousand
	25,775,083

	5
	Equipment cost
	VND thousand
	29,942,931

	6
	Interest cost
	VND thousand
	5,373,794

	7
	Other cost
	VND thousand
	2,478,000

	D
	Disbursement plan
	VND thousand
	82,343,957

	E
	Administrative cost
	VND thousand
	5,210,138

	
	Salary cost and social insurance
	VND thousand
	3,165,393

	
	Management materials
	VND thousand
	250,390

	
	Stationery cost
	VND thousand
	83,050

	
	Taxes and fees
	VND thousand
	244,000

	
	Outside service cost
	VND thousand
	278,510

	
	Other cost in cash
	VND thousand
	1,188,795

	F
	Labor and salary
	
	

	
	Total number of employees
	Person
	45

	
	Average salary per month per person
	VND thousand
	12,500


Article 6: Charter capital increase plan

Because of the Company's actual conditions and regulations of stock laws, the Company is only allowed to increase capital in form of private placement

1. Stock type: Common share

2. Par value: VND 10,000 per share

3. Offering price: at the market price

4. The number of shares expected to issue: 6,300,000 shares

5. Total expected issuance value: VND 63,000,000,000

6. Issuance objects: Shares in this private placement will be offered to less than 100 investors:

- Strategic shareholders, key persons, employees and existing shareholders of the Company 

- Other investors meeting one or some following criteria:

+ Investors who are willing to cooperate in the process of negotiation for buying and selling shares and have financial potential

+ Investors who have the suitable strategy and culture and have no benefit conflict with the Company's development strategy and commit to cooperate in the long run

+ Investors who have the important contribution to the Company's business activities

7. Issuance form: private placement (below 100 investors)

8. Handling undistributed shares (if any)

After the issuance ends, in case of unsold shares, Board of Directors will reduce total number of issued shares according to the actual number of shares distributed in the issuance.

9. Plan on using the proceeds from share issuance

All the proceeds from share issuance (expected to be VND 63,000,000,000) will be used to invest in the Nam Thi 1 hydropower project

10. Expected implementation date: quarter 4/2018 or quarter 1.2019

11. Authorize Board of Directors to choose the issuance date, select investors, distribute shares to shareholders and implement necessary procedures ensuring the benefit of shareholders and the Company according to law regulations.

Article 7: Approve the 2017 remuneration of Board of Directors, Supervisory Board and the secretary and the 2018 remuneration plan

1. The 2017 remuneration of Board of Directors, Supervisory Board and the secretary of Board of Directors
	No.
	Salary and remuneration
	The number of people
	Amount (VND)

	1
	Chairman of Board of Directors
	01
	24,000,000

	2
	Member of Board of Directors
	02
	36,000,000

	3
	Chief of Supervisory Board
	01
	18,000,000

	4
	Member of Supervisory Board
	02
	24,000,000

	5
	Secretary
	01
	12,000,000

	
	Total
	
	114,000,000


2. The 2018 remuneration payment plan

In 2018, the Company focuses on completing the Nam Thi 2 hydropower plant and continuing to implement next tasks for the Nam Thi 1 hydropower plant, so the plan is as follows:

a. Complete the progress and targets

- Part-time chairman of Board of Directors:  VND 3,000,000/person/month

- Member of Board of Directors and Chief of Supervisory Board: VND 2,000,000/person/month

- Member of Supervisory Board and secretary of Board of Directors: VND 1,500,000/person/month

b. Complete 80% of the progress and targets:

- Part-time chairman of Board of Directors:  VND 2,000,000/person/month

- Member of Board of Directors and Chief of Supervisory Board: VND 1,500,000/person/month

- Member of Supervisory Board and secretary of Board of Directors: VND 1,000,000/person/month

c. Complete below 80% of the progress and targets

- Part-time chairman of Board of Directors:  VND 1,500,000/person/month

- Member of Board of Directors and Chief of Supervisory Board: VND 1,000,000/person/month

- Member of Supervisory Board and secretary of Board of Directors: VND 500,000/person/month

d. In case of completion ahead of schedule: the Company will present General Meeting of Shareholders the plan on increasing the remuneration and giving bonus for the leader team
Article 8: The operational report and the appraisal of Supervisory Board on the 2017 management activities of Board of Directors and General Manager

Article 9: Approve the report on amending and supplementing the operational and organizational charter

Article 10: Approve the internal rules of governance

Article 11: Authorize Board of Directors to approve

- Choosing the audit unit 2018

- Amending the 2018 business plan according to the actual situation

Article 12: Terms enforcement

Board of Directors, Supervisory Board, Management Board and shareholders are responsible for implementing this mandate.

